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Special Report 

Errors discovered in vote reports in Broward County, Florida 

By Daniel H. Wolf, Esq., CEO, Democracy Counts, Inc.1 

October 31, 2020 

 

Citizens Audit Broward (“CAB”), Democracy Counts’ local affiliate in Broward County, Florida,  

using the Actual Vote poll tape recording app, found troubling evidence that the  

Broward County Supervisor of Elections (“SOE”) office awarded candidates in both the March 

2020 Presidential primary and the August 2020 state/local primary more votes than the polling 

place tapes showed that they were entitled to in certain affected precincts.   

Here are the poll tape reporting discrepancies we found that to date have remained unreconciled.  

March 2020 Broward County FL Presidential Preference Primary  

The SOE’s tiny self-audit of the March 2020 primary, dated March 27, 2020, states that the “overall 

accuracy of the audit” was “100%”, that there were no problems or discrepancies, and that no 

corrective action was recommended (Broward County Auditor’s Audit Report 20-12, p.68, PDF).  

CAB results were dramatically different, as the table below shows:  

# of Tapes 

Compared  
# of Sampled  
Precincts  

# of Failed  
Precincts  

% Failed  # of Excess Votes  
Awarded  

# of Votes  
Shorted  

Average # Votes Off 

Per Failed Precinct  

130  65  9  13.85%  612  0  68 

Source and details: Poll Tape Verification (PDF), EL30A-Poll Tape Comparison (PDF)   

An IT professional with CAB met with officials of the Supervisor of Elections to do fact-finding. 

Some updates and corrections resulted in the reconciliation of several precincts, but the precincts 

reflected in the above table remain unreconciled. The SOE officials stated that they were unable to 

explain the discrepancies.  

August 2020 Broward County FL State and Local Primary  

A substantial though smaller sample of precinct poll tapes was captured on the night of the August 

primary. As can be seen below, though the average vote discrepancy per precinct fell, the 

proportion of precincts showing discrepant results increased.  

# of Tapes 

Compared  
# of Sampled  
Precincts  

# of Failed  
Precincts  

% Failed  # of Excess 

Votes Awarded  
# of Votes  
Shorted  

Average # Votes Off 

Per Failed Precinct  

55  24  7  29%  32  7  5.6  

Source and details: Record Copy of 2020-08-18 FL Primary, Locked 10-11-2020 (Google Sheet)   

                                                 
11 The author is an attorney (J.D. Harvard Law School), political scientist (Ph.D., abd, UC San Diego), and the founder of 

Democracy Counts, Inc., a nonprofit tech startup that develops software and processes that enable Americans to 

independently audit their local elections, to verify that official reports accurately reflect voter intent. 

d.wolf@democracycounts.org 
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Double-checking our results  

There are more than 500 precincts in Broward County. If these discrepancies are real, and there 

were 612 excess votes in an arbitrary sample of 65, what might we find in a truly representative 

sample?   

On September 27, 2020, a team of five CAB volunteers plus myself convened at the offices of the 

SOE to find out. Our purpose was to reconcile as many of the discrepancies as possible and to 

eliminate any inadvertent selection errors that the CAB volunteers may have committed.   

First, we photographed all of the SOE copies of the tapes for the 16 discrepant precincts from 

March and August whose polling place tapes we had already photographed in situ. This was to 

verify that we had all the tapes -- that the apparently discrepant precincts were not discrepant 

simply because not all the tapes had been posted and photographed at the polling stations on 

election night. (We also re-photographed other precincts that had appeared discrepant but that we 

later reconciled.)   

Second, we pulled at random about 95 precincts for each primary and photographed all of their 

tapes, almost 500 in total. This sample is not only larger that our election-night samples, it is 

representative of the entire county.  

Those tapes have been and we have found additional discrepancies, which we are investigating. We 

will release a report and the data when we are finished.  

Such findings are not unique  

Such findings as ours are not unique, new, or surprising. Broward County has a reputation for 

problematic elections. After the election of 2018 Broward County Supervisors ordered the County 

Auditor to conduct a special audit of the Supervisor of Elections conduct of that election. Among 

other things the Auditor found that there were more ballots counted than there were ballots. (PDF)  

The SOE’s “perfect” self-audit of March allows the SOE and other elected officials to claim that the 

election system is working perfectly, and to reassure the public that the results of the elections are 

accurate and, by implication, legitimate.    

The audits of independent auditors, however, such as the Broward County Auditor and Democracy 

Counts, demonstrate that the system is not working perfectly and that reported election results 

remain questionable.   

Implications of our findings  

Democracy Counts does not allege that these errors are evidence of intentional manipulation, i.e., of 

fraud. We do assert, however, that the errors may be symptoms of a general sloppiness, a sloppiness 

that can be taken advantage of by unscrupulous partisan actors. If errors such as these were to be 

repeated enough times across enough precincts in a state, the cumulative errors could easily flip a 

close state or national election.   

This issue of errors in reporting has obvious implications for the November election. Some of the 

identified discrepancies were small on a per-precinct basis, but errors in a computerized system that 

presumptively is not subject to clerical error cannot be accepted casually. Unfortunately, without 

thorough, independent monitoring it is impossible to say that such errors are not producing 

illegitimate winners. The presence of any degree of error in races with tight margins puts the system 

at risk of awarding victories to losing candidates. This corrodes public trust and legitimacy. We are 

making our preliminary results available now because the time to make necessary corrections and 

impose safeguards, in Florida and elsewhere, is rapidly shrinking. 

https://www.broward.org/Auditor/Reports/Reports/050520_Exh1_AuditofSOE_RptNo20-12.pdf
https://www.broward.org/Auditor/Reports/Reports/050520_Exh1_AuditofSOE_RptNo20-12.pdf
https://www.broward.org/Auditor/Reports/Reports/050520_Exh1_AuditofSOE_RptNo20-12.pdf

