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www.americacounts.us

We’re a non-profit non-partisan organization
working to improve election transparency and
accuracy. We make the Actual Vote system.


http://www.americacounts.us

Agenda:

1. How vote reporting
works

2. What can go wrong

3. How you can be a part of
the solution by using
our Actual Vote app
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Example of How
Votes Are Reported
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Step 1: Voters vote

Crow County uses
ExpressVote machines.

When a voter is done voting,
it prints out a piece of paper
showing their choices.

(these machines have their own problems)

7¥< America Counts www.americacounts.us 6
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Step 2: After closing time, votes are tabulated

This is a tabulating machine. Each
polling place in Crow County has
one.

It scans the pieces of paper from
each voter.

When the polls close, it adds or
tabulates the vote totals from each
paper to get overall vote totals.

7\{< America Counts www.americacoun ts.us 7
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Step 3: The tabulator prints poll tapes

A poll tape is a long strip
of paper that shows the
vote totals from one
polling place.

%{x\’ America Counts www.americacoun ts.us
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A Closer Look at a Poll Tape

(1)

The header section. This
tape is for the Corvus 01
precinct of Crow
County, in the Nov 8th,
2022 election

The vote totals section.
US Senate candidate
Gina Gold received 60
total votes today at the
Corvus 01 precinct

Crow County
Tuesday, Nov 8th, 2022

(FICTIONAL EXAMPLE OF A POLL TAPE)

Tabulator Name: Corvus 01 ICP
Tabulator ID: 1284
Voting Location: Corvus 01

Poll Opened

Nov 08/2022 05:52:36
Poll Closed

Nov 08/2022 19:04:48
Report Printed

Nov 08/2022 19:04:58

Unit Model: PC02-320C (Rev 1702)
Unit Serial: AAFAJKNOO31
Protective Counter: 219
Software Version: 5.5.2-0002

Total Scanned: 100
Total Voters: 100

US Senate

Gina Gold: 60
Sam Silver: 40
Total Votes: 100

Il Certification: WE. THE UNDERSIGNED 1




Step 4: Votes are reported

Tabulated results from Official Results for
each Crow County precinct Crow County

Crow County
Tuesday, Nov 8th, 2022

(FICTIONAL EXAMPLE OF A POLL TAPE)
a N : Clawson 0

< > O EEEERTVEE

Official Results
. ina Gold
Vote Reporting 2| s '

@ ‘ Sam Silver |

50
US Senate o | 0 [Eae
Gina Gold: a0 | |77 f----- 1702)
Sam Silver: 60 ﬂjg
Total Votes: 100 25 | 777" |-----
10
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Vote reporting is vulnerable
to error and fraud!



Vote reporting is also vulnerable
to false accusations of
error and fraud!



Warren County, Ohio, 2004

Were 80,000 votes switched from Kerry to
Bush during the reporting process?

e
fl
v

‘ \\7/ Prince William County, Virginia, 2020

/ Was Joe Biden's reported total 4,000 votes short?

Baldwin County, Alabama, 2002

Was Don Siegelman’s officially reported vote
total 7,000 votes too high?

For more on these stories, see https://americacounts.us/why-its-critical/

7\{< America Counts www.americacounts.us 13



http://www.americacounts.us

What can we do to protect correct vote reporting...

Crow County
Tuesday, Nov 8th, 2022

Tabulator Name: Clawson 01 ICP
Tabulator ID: 1376 022 < > G https://vote.crowcounty.gov/

Voting Location:

Poll Opened .o o

Nov 08/2022 06:40:31 Off|C|a| Results
Poll Closed

Nov 08/2022 19:46:54 = |=====—
Report Printed 23 .

Nov 08/2022 19:47:23 V R L | Glna Gold ‘
. ote Reporting
Unit Serial: AAFAJJZO161
Protective Cou o - .
Sottware iision: S.8.oumboz  |FEe= |Sam Silver |

702)
A J

Total Scanned: 100
Total Voters: 100

US Senate 50 —
Gina Gold: a0 | |27 f-----
Sam Silver: 60 }8
Total Votes: 100 25 ——— :____

s}/{ America Counts www.americacounts.us 14
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...and help out when vote reporting might have
gone wrong?

Crow County
Tuesday, Nov 8th, 2022

(FICTIONAL EXAMPLE OF A POLL TAPE)
Tabulator Name:
Tabulator ID:
Voting Locatio

Clawson 01 ICP

7% 022 < > G https://vote.crowcounty.gov/
: o b

Poll Opened

Poll Cl’i";‘;dos/:ozz HREEDERS e Official Results

Nov 08/2022 19:46:54 = |===== u
Report Printed P

Nov 08/2022 19:47:23 022 | Gina GOId

Unit Model: PC02-320C (Rev 1702) ICP
Unit Serial: AAFAJJZ016
Protective Counter:

Software Version: §

. ol B | Sam Silver
__________________________ ;

Total Scanned: 100 26
Total Voters: 1090 1 0 s
__________________________ 47 . e
————— 702)
50 03
US Senate 89| [|eese
Gina Gold: 0 | 0707 |----- 1702)
z 100
Sam Silver: 60 100
Total Votes: 100 25 | IT=== |-----
Al Bl mctlac. o mUe IAInE R o T eAre ~r 10
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Crow County
Tuesday, Nov 8th, 2022

Tabulator Name: Clawson 01 ICP
Tabulator ID: 1376
Voting Location: Clawson 01

Poll Opened

Nov 08/2022 06:40:31
Poll Closed

Nov 08/2022 19:46:54
Report Printed

Nov 08/2022 19:47:23

Unit Model: PC02-320C (Rev 1702)
Unit Serial: AAFAJJZ0161
Protective Counter: 1054
Software Version: 5.5.2-0002

Total Scanned: 100
Total Voters: 100
US Senate
Gina Gold: 40
Sam Silver: 60
Total Votes:

" > G https://vote.crowcounty.gov/

Official Results

We can use poll tapes to audit, or

double-check, the vote reporting!

”}%\’ America Counts www.americacounts.
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Key Insight

Poll tape totals should equal official totals!

]
VOTE

Ol

Tuesday,

VIKTOR GARRETT Siddharth 6ardiner

Linda Williams Lindsay Esparza
o Lo Londs, Wllme Ziddy Exgors
Signature Signature Signature Signature
Lorelei Coater Darla Bowman __ Robert Johnson Samir Lloyd
Nane Nane Nane ae
— A ey 24 i Rt §’a£/\,\
Tgnature

Signature

Signature

7\{? America Counts www.americacounts.us
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Official Election Day Totals

Gina
Gold

Sam
Silver

25

40

25

60
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(Y £:
)= d Ilr b Fow County

Tuesday, Nov 8th, 2022

Tabulator Name: Clawson 01 ICP
Tabulator ID: 1376
Voting Location: Clawson 01

Poll Opened

Nov 08/2022 06:40:31
Poll Closed

Nov 08/2022 19:46:54
Report Printed

Nov 08/2022 19:47:23

Unit Model: PC02-320C (Rev 1702)
Unit Serial: AAFAJJZ01l61l
Protective Counter: 1054
Software Version: 5.5.2-0002

Total Scanned: 100
Total Voters: 100

US Senate

Gina Gold: 40
Sam Silver: @
Total Votes: 100

Certification: WE, THE UNDERSIGNED
ELECTION OFFICIALS, HEREBY CERTIFY

Key Insight

Easy to detect
vote reporting
discrepancies!

7%( America Counts www.americacounts.us
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Official Election Day Totals

Gina
Gold

Sam
Silver

25 25

40
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g 0N,
s

Taesday, N

Count;

All of this is public information!

Gina Gold: 25

VIKTOR GARRETT Siddharth Gardiner

Lindsay Esparza

Ly Eggont

Samir Lloyd

https://vote.crowcounty.gov/drilldown
Official Election Day Totals

Gina Sam
Gold Silver

sacfi 25 25

40 30

&

N
A

T

America Counts www.americacounts.us
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Would have to N A Easily
be recorded! available

https://vote.crowcounty.gov/drilldown

Tuesday, No

Official Election Day Totals

Gina Sam
Gold Silver

25 25

l US Senate

Gina Gold:

Sam S

40 60

Lindsay Esparza

Siddharth Gardiner

Hame

Loy

Jonelei Coates Darla Bowman Samir Lloyd

Hame

7\{? America Counts www.americacounts.us 20
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Idea:

1. Get people across the US to
video-record poll tapes with
their mobile device

2. Collect the recordings in a
central location

3. Efficiently compare the vote
totals on the poll tapes to
the official results

%{5 America Counts www.americacounts.us 21
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Actual Vote is a free app from America

Counts that enables large-scale

nationwide vote report auditing. Actual
Vote

Go to https://americacounts.us/get-actual-vote/ for

download links. You can also search for “Actual Vote” REC

on the App Store or the Play Store. | O |

£ Download on the \ GETITON
& App Store }/’ Google Play

1I=I
==

»}{( America Counts www.americacounts.us 22
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https://americacounts.us/actual-vote-portal/

With Actual Vote, people like you
video-record poll tapes at some
point after they’re printed.

Crow County
Tuesday, Nov 8th, 2022

(FICTIONAL EXAMPLE OF A POLLTAPE)

Tabulator Name: Corvus 01 ICP
Tabulator ID: 1284
Voting Location: Corvus 01

Nov 08/2022 19:04:58

Unit Model: PC02-320C (Rev 1702)
Unit Serial: AAFAJRN0031
Protective Counter: 219
Software Version: 5.5.2-0002

Total Scanned:
Total Voters:

US Senate

Gina Gold:

60
40
100

Sam Silver:

Total Votes:

Certification: WE, THE UNDERSIGNED
ELECTION OFFICIALS, HEREBY CERTIFY
THAT THE ABOVE ELECTION WAS HELD
IN ACCORDANCE WITH THE LOCAL AU-
THORITY ELECTION ACT AND REGULA-
TIONS OF THIS JURISDICTION.

Linda Williams

Londa VUillmor

_____ @REC|
¥

Signature

Poll Closed
Nov 08/2022 19:04:48

Tabulator Name
Corvus 01 ICP

“}%\’ America Counts www.americacounts.us
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The recordings are automatically uploaded to America Counts.

C 2 av.democracycounts.org

[_ OREC j

=

Actual Vote Poll Tape Video Archive -
Home

Welcome, Jason Flatley!

Poll Tapes

ID Thumbnail Status Precinct Comment City County State Zip Date

m A Raleigh Wake NC 27610 5/29/2024
. County 6:09:30 PM
———
- A Raleigh Wake NC 27610 5/29/2024
il WIS County 1:32:04 PM

m A Marion McDowell NC 28752 5/17/2024
County 6:39:35 PM

)MJ< America Counts www.americacounts.us 24
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America Counts uses our software to efficiently compare poll
tape vote totals from the videos to official results.

Uk odads FO02-325C (Raw 1702 Uit Modai: PONZ-329C (hev 1702) .
VB Serial: MIAIAGO30 Unit Serini: MIASZOLE} https://vote.crowcounty.gov/drilldown
Provactive comters 1150 Protactive comter: 1050
Sottmare Versions 4.3-210092 Sottuare Version: 5.8.3-0002
[ —— « [p—
Toral Votara: “ Torad Yotnca:r 100
US Senate US Senate Official Results by Precinct
Gina Gold: 25 Gina Gold: 40
Sam Silver: 25 Sam Silver: €0 Gina Sam
Total Votes: 50 Total Votes: =
Gold Silver
Corti ficaticn: W, TRE UNCERSIGED cartitication:
FUBT oW GPFICIALS, NEPADY CRFTIFG FRCH N SPPCIALS, RaaaT oY
TINT THE ABOVE RLBSTICN WS HKLO THAT THR ABOVE BLBSTION WAS HELD
T ACCORCANCE WITH 788 LOCAL 4 ACCORDANCE WITH TH8 L0CAL
ATAITY BTN 3t D HTRDRITY KLACTION MCE ANG
35
VIKTOR GARRETT Siddharth Gardiner Raven 01 2 5 2 5
T e
Vo > aid
Siirs e
Torelei Darla Bowman
Clawson 01 4 0 6 0
Ut et sz (e 9021 i st peg20c G 1702
Unds Seciais ANPAINSEO) Rt il Az
Peokective Comter: 219 Teotective Crmtert
Eetomare Verstons 3.3:3-002 Eofemare ecatoms 3.-3-0002
Tokal Scanneds Torai Scanneds 10
ol voreems 1% Totai votare: i
Corvus 01 6 0 4 0
US Senate US Senate
Gina Gold: 60 Gina Gold:
Sam Silver: 40 Sam Silver:
Total Votes: 100 Total Votes: 10
Squawksberg 01 6
KLOCTION OFFICIALS, WEVIBY CERTIFY BLECTION OFFICIALS, WEREBY CERTITY
TIAT THE ABOYE LBSTICH WS AKLD TIAT THE ADOVE BLECTICH WAS NELD
T RGN WETH TR H i T L
7Y RLCTION A NG NITIGRITY BLBCTION AT NS
s ar tws
Linda Wiliams Lindsay Esparza
== [y
’ o ’ N
Zigature T &
__ Robert Johnzon Samir Lloyd

»}% America Counts www.americacounts.us 25
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Most of the time, the results match exactly.

Precinct Name

Corvus Hill Community Center
Clawson Library

Raven Academy High School

D G AW N

Squawksburg Post Office

Poll Tape

Gina Gold

60
40
50

6

Official

60
40
50

Poll Tape

Sam Silver

40
60
50

4

Official

40
60
50

7¥< America Counts www.americacounts.us
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If we find an apparent discrepancy, we escalate it to election
officials.

Sometimes they provide a satisfactory explanation.

If they don’t, the Actual Vote videos can be used as evidence in a
court case challenging the official results.

A B C D E
1 Sam Silver
2 Precinct Name Poll Tape Official
3 Corvus Hill 40
4 Clawso 60
5  Raven AcademyIgQ 50 50
6  Squawksburg Post Office 6 4

\

America Counts www.americacounts.us 27

x*



http://www.americacounts.us

Baldwin County, Alabama, 2002

Warren County, Ohio, 2004

Prince William County, Virginia, 2020

For each of these three
scenarios...

If enough Actual Vote poll tape
videos had been submitted, they
would have clearly shown what the
correct reported totals should have
been.

But we don’t have any—so we'll
never know for sure.

7¥< America Counts www.americacounts.us
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¢ Improved Election Transparency
} Improved Election Accuracy
{ﬁ%{#} Improved Voter Confidence

Protect Against False Accusations

*}{i’ America Counts www.americacounts.us
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There are five ways to access poll tapes:

1. Outside of polling places on election night

2. Poll observers and workers as the tape is being printed

3. Make an appointment with your local elections office to record
tapes

4. Freedom of Information Act request for poll tape images

5. Special cases

Methods 3-5 can access poll tapes from Absentee and Early Voting!

A

>< America Counts www.americacoun ts.us 30
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Poll tapes posted on election night

»}{( America Counts www.americacounts.us
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Unit Model: PC02-320C (Rev 1702)

i Seriat aaeaeneon Great recordings are:

Protective Counter: 219
Software Version: 5.5.2-0002

Total Scanned:
Total Voters:

Gina Gold: 60
Total Votes: 100

Certification: WE, THE UNDERSIGNED
ELECTION OFFICIALS, HEREBY CERTIFY
THAT THE ABOVE ELECTION WAS HELD
IN ACCORDANCE WITH THE LOCAL
AUTHORITY ELECTION ACT AND REGULA-
TIONS OF THIS JURISDICTION.

Linda Williams

7&}/\’ America Counts www.americacounts.us

In focus and
well-aligned

Legible

Well-lit
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Which states post poll tapes in public on election night?

Supposed to post tapes, and often do
properly

Supposed to post tapes, actual behavior can
vary

Supposed to post tapes, but we haven't
worked in this state yet

State-specific procedures

Basically no

All vote-by-mail state

»}%\f America Counts www.americacounts.us 33
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Basic steps for making a plan to use Actual Vote on election night:

1. Download the app and make a practice recording
2. Find a friend to go with you to hold a flashlight
3. Find alist of all polling places in your county

4. Choose some to visit on election night

For much more on how to make your own Actual Vote plan for

November, goto https://americacounts.us/make-your-plan/

7¥< America Counts www.americacoun ts.us 34
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Finding a list of polling places in your county

e Search “Baldwin County, Alabama elections website” and look for
something like “Precinct and Polling Locations”
e Search “Baldwin County, Alabama list of 2024 polling places”

e Be persistent!

A

>< America Counts www.americacoun ts.us 35



http://www.americacounts.us

Full List of Precincts in Broward County, FL

23 voterfocus.com/PrecinctFinder/precinctDirectory?county=FL-BRO

[ Select Language v|
Powered by Gogle Translate

Precincts of Broward County

The locations listed here are the normal polling locations for elections. Some elections may have a different polling location than what is shown here. To confirm your voting
location for a specific election, use the Voter Information Lookup on this website.

Precinct A0OO1

Community Presbyterian Church

1919 SE 5th St
Deerfield Beach, FL 33441

Summary of Precinct AO01

Precinct A0O02

Deerfield Beach Middle School

701 SE 6th Ave
Deerfield Beach, FL 33441

Summary of Precinct A002

Precinct AOO3

Precinct Q068

Weston Branch Library

4205 Bonaventure Blvd
Weston, FL 33332

Summary of Precinct Q068

Precinct Q080

Carver Ranches Boys & Girls Club

2205 SW 44th Ave
West Park, FL 33023

Summary of Precinct Q080

Precinct Q081

“}%\’ America Counts www.americacounts.us
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Y A N
What 3 people you know might |
join you in using Actual Vote? |

7&{\’ America Counts www.americacounts.us
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Get involved in other ways!

1. Help coordinate Actual Vote users in your area

2. Spread the word in person and on social media

3. Help America Counts transcribe numbers from poll tape videos
4.

Help America Counts with Actual Vote data analysis

And there’s one more way you can make use of the poll tapes. Here’s a

special guest to present that!

R

\/

America Counts www.americacounts.us 38
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Questions?

More info:
https://americacounts.us/get-started/

Latest news:

https://americacounts.us/actual-vote-news/

»}%\f America Counts www.americacounts.us 39
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